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1. Introduction  
 

1.1 The purpose of the Schedule of Delegation is to provide a high level summary of responsibilities and delegated authorities for making key decisions in the name of, or on 
behalf of, the University. The document focuses on those areas of decisions that may be made by the Board of Governors, or one of its Committees or may be delegated to 
the Vice-Chancellor or to another member or members of the Senior Management Team, or to the Deputy University Secretary. Reference is made to other decision making 
bodies (such as Academic Board) and links to further information on the role of Academic Board and its committees are included for ease of reference. It is important to note 
that the Schedule is not, and cannot be exhaustive and does not cover all areas of the University’s decision making processes in detail. It does however provide a useful 



2.2 Where the Board or Academic Board choose to delegate the approval and execution of a decision or process, the relevant Board retains the ultimate accountability and 



corporate responsibility for that decision or process. 
2.3 The Vice-Chancellor is the University’s most senior manager, and Chief Accounting officer. He/she has the power to make certain decisions on behalf of the University. With 

regard to academic matters, the Vice

http://www.harper-adams.ac.uk/general/governance/publication-scheme.cfm


Academic Appeals Academic Registrar 
and Dir. Of Academic 
Services 

Stage 1 – Course Tutors or Course Managers 
Stage 2 - Academic Registrar and Dir. Of 
Academic Services or nominee 
Stage 3 – University Secretary or nominee 

  

Approval of general regulations for 
students e.g. parking regulations, 
accommodation regulations etc. 

University Executive N/A Head of Student Services. 
Head of Estates and 
Facilities. 

 

Student Admissions Academic Board  
Joint Academic Board for 
the Harper Keele Vet 
School 

 Academic Registrar and Dir. 
Academic Services  

 

Course Approval  Academic Board Quality and Standards Committee for 
taught programmes 
 
Research Degrees Awarding Board for 
doctoral programmes. 

Programme Approval Committee 
(Development Approval) & 
Validation Panels (for new/major 
course changes). 

 

Academic Awards Academic Board Course Award Boards (taught courses) 
 
Research Degrees Awarding Board for 
doctoral programmes. 

  

Access and Participation Plan Board of Governors Academic Registrar and Dir. Of Academic 
Services 

 The work to develop and oversee delivery 
is undertaken by the Access and 
Participation Group which reports 
regularly to the University Executive and 
periodically to Academic Board and the 
Board of Governors. 

     



employment policies and procedures (reporting to the Board 
of Governors 

exceptional basis to delegate approval to the 
Chairman of the Staffing Committee 
Chairman/Vice Chairman of the Board 

or Deputy University 
Secretary 

 

Approval of arrangements for the 
establishment of a related subsidiary 

Board of Governors N/A Vice-Chancellor  

Contracts/Tenancy/Agreements  Final  Authority  Delegated  Authority  (if  any)  Recommendation  Comments  
Signing contracts including use of the 
University Stamp 

Board of Governors Seal to be held in the custody of, and in the 

any)



  Vice-Chancellor/independent member of the 
Board - tenancy agreement for occupation of 
University land or premises by an external 
party. Head of Student Services (student 
houses/halls of residence). In the absence of 
the University Secretary the alternate 
signatories are:Deputy University Secretary 
or Vice-Chancellor 

commendations may be 
required from the following 
staff: Chief Financial Officer, 
Head of Estates & 
Facilities, Student Services 
Team with advice from the 
Solicitor or solicitors acting 
on behalf of the University 

agreements. As noted, significant 
contracts for tenancies may be 
signed by members of the Board 
as required. 

Farm contracts/tenancies Board of Governors Vice-Chancellor - in the absence of the Vice- 
Chancellor, the University Secretary or 
Deputy University Secretary are authorised to 
sign farm 



Approval of Key Governing or  
Regulatory  Policies  & 





Approval of Key Governing or  
Regulatory  Policies  & Procedures  

Final  Authority  Delegated Authority  (if  any)  Recommendation  Comments  

Capital programme/other 
expenditure/financial 
undertakings/appointment of bankers 
etc. - please see authority and 
procurement limits information 



 
 

AUTHORITY AND PROCUREMENT LIMITS 

Authorising Body   
Paragraph in  

Financial 
Regs 

Head of  Financial  Accounting 
& Operations  (OR) 

Chief  Financial  Officer  
(AND) 

Deputy  University  
Secretary (AND) 

University  Secretary  
(AND) 

 
Vice-Chancellor  (AND) 

 
F&GP (AND) 

 
Board  of  Governors  

Assets  

Purchase,  Lease or  Rent  of  Land, Buildings  
 

�9��
  

�9�� �9�� �9�� 44 

Capital  Budget  Variances  >£100,000 
 

�9��
  

�9�� �9��
 

46 

Disposal  of  Land & Buildings  
      

�9�� 58 

Disposal  of  Plant,  Equipment  and Furniture  Notify in advance the Head of Financial Accounting & Operations and complete the asset disposal form 57 

Bad Debt  and Write  Off  

< £2,000 
 

�9��
  

�9��
   

81 
> £2,000 

 
�9��

   
�9��

 

Bank  Loans,  Investments,  and Financing  

 0678.0.68 4.957T2 1 Tf8 1705.04 517.8 434.16 Tm42


